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TO OUR STAKEHOLDERS

Strategic Highlights
ACAP successfully navigated the unprecedented challenge of a worldwide pandemic, using

innovation and technology to stay in contact with our members and find new ways to deliver

our services.

Financial Highlights
ACAP’s sound fiscal guidance provided a buffer for the financial impact of COVID-19 in the
first months. As the economic disruption of the virus deepened, ACAP was bolstered by

government grants and loans and the generous donations of our community.

Operating Highlights

ACAP was among the first organizations in the state to pivot to virtual programming, piloting
this service in April 2020, and scaling up twice to offer it to our entire membership. In addition,
we implemented new safety procedures that allowed us to return to onsite programming
beginning in July 2020. By September, we had returned to full-day on-site programming

concurrently with virtual offerings.

Looking Ahead

2020 was tumultuous, yet ACAP managed to adapt and stay afloat due to strong board and
financial leadership, a devoted community of friends, and a talented, flexible staff. Constant
changes, new obstacles, and policy adjustments that were related to the pandemic did not

cease as we moved into 2021.

When the Corona pandemic hit and caused the country to shut down, | was so
impressed with the speed that ACAP started their virtual programming. The quality
was even more impressive.... | thought this was going to be extremely hard for [our

daughter]. With ACAP’s continued support, Beth has been doing very well mentally.

ACAP has been a godsend for our family. “ ~ Char S.

Sandra F. Gines
Executive Director
July 2021



FINANCIAL SUMMARY

ACAP’s income for 2020 fell about 50% due to COVID-19. However, federal
support and donations from our community helped us to end the year in the
black. ACAP received a Paycheck Protection Program loan, the Wisconsin
CAPP grant, and an HRSA grant to compensate for lost revenue. We also
received the last $100,000 of a 5-year pledge of $500,000 from an anonymous
donor. To replace our traditional event-based fundraisers, ACAP launched
“The ACAP-tivating Event,” a virtual, teams-based fundraiser, in November.

e ACAP received $457,474 in government grants and loans.
e A summertime letter appeal raised $29,044.
e The ACAP-tivating Event exceeded its fundraising goals in November, raising

$45,236 for general operations.
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ACAP members, staff, and friends crowd-sourced donations for ACAP during the

ACAP-tivating Event with fun competitions and activities.



FINANCIAL STATEMENTS

Statement of Financial Position

o Total Liabilities - $2,466
o Total Assets - $1,112,095
o Net Assets - $1,109,629

Statement of Income and Expenses

e Total Revenue - $1,223,778
» Total Expenses - $1,053,936
o NetIncome - $169,842

Income and Expenses Charts

Total Revenue

411163.00

Program Fees = Government grants

= All other gifts and fundraising

Total Expenses:
$1,053,936

Total Revenue:
$1,223,778

Total Expenses
41,868

186,270

—

= Program Management Fundraising



NOTEWORTHY AT ACAP

Safety during a pandemic

ACAP prioritized the safety of our members while also seeking to provide important community

connections and services. Following the guidelines of the Centers for Disease Control and the

Waukesha Department of Public Health, ACAP was able to implement
procedures allowing us to reopen for onsite service by July 2020. In
addition to masking, social distancing, and daily sanitization of our
facilities, ACAP revised our drop-off and pick-up procedures to limit
indoor exposure. ACAP supported everyone who chose to stay safer
at home during the pandemic in recognition of the vulnerable health of
many of our members.

Over the months, as more information came to light about the
virus and the likely conduits of contagion, ACAP added new HEPA

filtration units to each classroom (also encouraging circulation by

leaving doors open to the outdoors when possible, going outside
when weather permitted, and using fans). Our woodworking classes Pat C. works on a gardening

constructed plastic barriers to use as an extra layer of protection project.
during the lunch periods.

ACAP created a PowerPoint presentation, added signage around the building, marked off
space for physical distancing (using tape on the floors), and helped members adjust to the new ways
of being together. ACAP was proud to make it through 2020 without a site-based outbreak at our

facilities.
Mission Values
ACAP’s mission is fo encourage people with disabilities e Treat all people with dignity and respect.
to achieve their highest potential and acquire life-long e Advocate for the basic necessities of a safe,
skills that will enable them to become contributing and fulfiling, and independent life.
valued members within their communities. e Embrace life-enhancing experiences where we
Vision share our gifts and talents with the community.
People with physical and developmental disabilities are e Challenge each other to grow towards
empowered to contribute to society and are valued by independence and accountability.
our local community. e Strive fo make every ACAP experience

meaningful.



AUDITOR’S REPORT / BOARD OF DIRECTORS

Independent Auditor’s Report

ACAP conducts an independent audit annually in May. Copies of our IRS Form 990, our IRS Tax

Exemption Letter, and this Annual Report are available on our website: www.acap-waukesha.org.

Board of Directors

e Rich Verthein, President e Deon Franszczak
¢ Jon Ignatowski, Treasurer e Tyler Hall

o Avery Mayne, Secretary e Rick Hunn

e Barb Coughlin o Kelly Lamberty

e Melissa Eriksen e Kurt Roskopf

e Jennifer Fink e Peter Shuler

Message from the President of the Board of Directors

2020 was definitely a challenging year for ACAP, like it was for just
about every small business or non-profit. The COVID pandemic derailed
plans heading into the year, especially coming off of a strong

2019. Fortunately, due to the incredible staff and community at ACAP,

we were able to get somewhat back on track the second half of the year.

ACAP’s philosophy has been and always will be to bring our members
together to forge relationships, foster independence, and build our Rick Verthein, Board President
community, so our goal was to bring back in-person programming as

soon as possible in 2020. We were blessed to acquire the additional retail space at Art Links in

2019 because it allowed us to spread out and help keep our members distanced.

The loss of our ability to hold our in-person fundraisers had a big impact on ACAP. They have
been a major source of funding for operations. Despite that, we had an incredible outpouring of
support through our annual appeal and the ACAP-tivating Event. It was only through your help
and support that we got through 2020 and will get even more back on track in 2021.

Thanks again for supporting ACAP!
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DONOR RECOGNITION

ACAP regrets any omissions or errors we may have made in this list. We are grateful for every donation of any

size or kind to our mission. The donations below were received between Dec. 1, 2019 and Dec. 31, 2020.

Gifts were made in honor of: Joan, Anna, & Brian Goedland, Mel Henke, John Kutcher, Jo Ann Mahoney,

Courtney McCormick & Lance Mifler, Erin Rome. Gifts were made in memory of: Joan Barry, Dan Campbell,

Debbie Cheema, Frank Goodwin, Dee Jorgensen, Rodney Knoelke, Glenn Lee, Jo Ann Mahoney, Marilyn

Rawson, John Schendzielos, Pat Wunderlich.
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Bobby S. connects with his
ACAP friends virtually while

staying safer at home.

REFLECTIONS ON THE PANDEMIC:

For many of our members, 2020 will always be a year in which everything was different. Here

are a few member’s reflections on the upheaval of the pandemic year.

“Last year, when | had an accident, because of COVID, even though | am always go-go-go, |
didn’t know what to do. | was scared. ... | was in the hospital for most of 2020. | hate this
COVID. I wish it would start opening up.”

-- Maria C. [her hospital stay was not because of COVID]

‘| stayed home and played with my thumbs. | was bored.”
-- Sari L.

“I really don’t know what | can say. It's something that happened, and | simply had to adjust to
it, because there really wasn’t a choice. ... You can’t do this, you can’t go there, you can’t do
that. | had to adjust to it like everybody else.”

-- Scott S.




